
 

Please share a little about yourself 
and the kind of work you do.  Iôm a 
native of Cincinnati and have been in 
the hotel and restaurant business all 

my life, since I was 19 years old, 

working my way through college.   
 

I started the Sheraton-Gibson Hotel in 
downtown Cincinnati, a 1,000-room 
hotel, which is no longer there.  When 
I was there it really  was a social cen-

ter in Cincinnati.  JFK was there when 
he made a speech at Fountain Square, 
and we hosted the national Governorsô 

Conference. 
 

I went through the Sheraton manage-

ment training program at a 
young age where I learned a lot.  
I also learned through managing 
large restaurants and lounges.  
Later, I managed small hotel 

chains in Ohio and Indiana. 
 

When I came back to Cincinnati 
in 1972, I worked for a com-
pany as vice president of hotels 
and specialty restaurants, started 
a revolving restaurant, and  
introduced a  popular ñPrime 

and Wineò concept. 

Then I was recruited by Quality 
Inns International and was with 
them for ten years, where as 
senior vice president for fran-
chise operations, I helped grow 
the company from 800 small 
hotels to 4,500 inns around the 
world operating in 59 different 

countries.   

In 2001, I started my current 
company in Cincinnati, together 
with my oldest son, and have 
operated hotels and   restaurants 

with him since that time.   

We acquired the Golden Lamb 
following negotiations with the  
Comisar and Portman families, 
and started operating it October 
30, 2006.   We have invested 

$5.5 million in renovations for 
improvements to the opera-
tions; now weôre ready for the 

next 200 years. 

Reason for investment of time 
and money.  A couple of rea-
sons. Lebanon has a downtown 

like no other, in my opinion.   

At some point the city fathers 
were wise enough to decide to 

maintain and preserve the  
original buildings and a nice 
building mix in the heart of 
downtown.  Lebanon has had a 
viable downtown for a long 
time. Clearly, the Golden Lamb 

is an anchor. 

 

Conversations with our 
Members  

HDLI Office Opens  

 
An office for Historic Downtown 
Lebanon officially opened in July.  
Deborah Yurasek joined the 
organization as executive director 
July13th. A Lebanon resident for six 

years, she comes to HDLI with a solid 
background in organizational 
development and has worked several 
years in higher education advancement 
as well as with a variety of nonprofit 

organizations.   

Heritage Ohio Main Street Program 

Eight Guiding Principles 

*  It is a comprehensive approach. 

*  It relies on quality. 

*  It makes meaningful, long-term revitalization  

    possible through public/private 

    partnerships. 

*  It involves changing attitudes. 

*  It focuses on existing assets. 

*  It is a self-help program. 

*  It is incremental 

    in nature. 

*  It is implementation  

   oriented 
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Steve Mullinger, owner of the Golden Lamb and president of 

Historic Downtown Lebanon, Inc.  
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47 Mulberry Street 
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When we became involved with the Golden 
Lamb we became involved with the town, 
because we believe strongly that if youôre 
going to be successful in any business that you 
have to become an active part of the commu-

nity, that itôs important to give back.   

My reason for being involved in both the 
chamber and HDLI is to help Lebanon     

maintain its viability and improve upon its 

restoration and preservation.   

This is the type of  town that many areas are 
trying to duplicate in a modern fashion and 
they really canôt achieve it. 
Lebanon has what they will 
never have. We have the 
original buildings and 
original attractions, such as 

the Golden Lamb and the 

historic train. 

Motivation for donating 
so many hours to HDLI.  Historic Downtown 
Lebanon really targets the downtown, which 
we, as one of the primary anchors of down-
town, have a vested interest in, making sure 

we continue to grow, improve and stay viable.  

In addition, I really believe the Heritage Ohio 
Mains Street Program addresses all the issues  

weôre looking at here: the organization     
structure, the fact that weôre interested in  
design, economic restructuring and clearly the 

promotion of downtown. 

Strengthening the central business district.  
In my opinion, one of the areas we have    
opportunity in is more consistent hours of 
operation.  Maybe we start it in the holiday 
season that is such a viable part of downtown 

Lebanon and perhaps recreate some of the rich 

history.   

I have talked about the Williamsburg,       
Virginia, example. What a terrific experience 
that is for people of all ages, generations of 
families, grandparents and grandchildren, to 
go there and experience what it was like in the 

old days at the start this country.  We have 

that kind of history here in Lebanon.   

I would like to see us develop some themed 
events along those lines.  Maybe it starts with 
holidays, but that someday we would have 

that ability. And by doing so, we also would 
create a more diverse business mix which I 
think we need. Whether its clothing stores, or 

small manufacturing stores or crafts.   

Weôve always been known for great antiques, 
but the demand for that is weakening.  
Thereôs a lot of Shaker history here.  Maybe 
we emphasize more of that.  We could    

emphasize people in period 

clothing.   

History is timeless and can 
make for good commerce.  
People who stay here at the 
Lamb are always interested 
in who stayed here and what 
kind of things happened.  If 

we could re-create some of that I think we 
would re-create something that would make 

for a more thriving downtown. 

Keeping our focus on restoration, we could at 
the same time have modern businesses that 
people are looking for 2009 and forward, but 
in restored older buildings so that you donôt 
destroy the look and the feel of Lebanonôs 

heritage.    

How Lebanon is different from other 
small towns. Clearly, we have some strong 
anchors like the Golden Lamb, the historic 

museum, the library, the city hall and the 
train.  We have attractions here that other 
small cities do not have.  I think we need 

build on those and add to those.   

How well known is Lebanon.  Anywhere 
you go and you say youôre from Lebanon, 
Ohio, they know about it. I donôt care what 
state youôre in. Iôve even heard from people 
on trips to Australia where locals say, 

ñThatôs the city with the Golden Lamb and 

the historic train.ò  

Lebanon is widely known because of the fact 
it has been such an historic place for so long 

and itôs had anchors like the Golden Lamb 

and other points of interest.   

Lebanonôs base is not even the tri-state area, 
itôs much greater. Itôs truly a branding issue ï 

a big branding issue, in my opinion.   

The reason I say this is because people will 

tell me, with obvious fond memories, ñOh, I 
havenôt been there in years. We really need 

to go back.ò   

It just happened at a reunion with some rela-
tives we hadnôt seen in a long time from 

Atlanta, ñOh gosh, the Golden Lamb. Leba-

non is such a wonderful city, we need to go 
there. We need to bring our reunion there.ò  
So, itôs a place many people know about, but 
itôs not branded in a way that drives incre-

mental tourism.  

Key determinants of HDLIôs success.  
Right from the very beginning of this organi-
zation, the reason I was impressed with 
HDLI and the Heritage Ohio Main Street 

Program was the fact that this is a program 

that only survives if the people are involved.   

Our goal has to be to keep Lebanon-area 
people involved in working for the better-
ment, continual restoration and promotion of 

historic downtown Lebanon.   

 requiring rigorous  assessment and evaluation 

of communityôs readiness to 
undertake the program. There are 

38Main Street towns in Ohio. 

More than 80 volunteers from 
numerous Lebanon area 

organizations and businesses, as 

well as residents, collaborated on 
the Main Street application and 

with HDLI projects. 
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A Time to Celebrate  
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òItõs truly a branding issue ð a 

big branding issue, in my 

opinion.ó   

Early 1900ôs Water Works & Electric Light Plant 

ð Courtesy Warren County Historical Society www.wchsmuseum.org 

The Organization Committee (June 11, 2009) 
Back row: Jim Bliss, Ted Kossouji, Jan Edwards, Julie Stone 

Front row: Jeanne Bliss, Joy Kossouji, Larry Stone, Cheryl Turner  

Heritage Ohio is the designated State Main 
Street coordinating 
program of the National 
Trust for Historic 

Preservation in Ohio. 

They provide Ohio Main 
Street   organizations with 
training, tools, information 
and networking required to 

be successful.   

The designation is highly competitive,  

Historic Downtown Lebanon, Inc. received its  Heritage 
Ohio Main Street  designation  in June, 2009. 

http://www.facebook.com/photo.php?pid=2396686&id=84503251511

