
Background .  I am a native of 
southern Indiana.  My college  
degree is in marketing, and my 
business career has almost       
entirely been with Proctor and 
Gamble.  At P&G I was a sales 
manger, sales promotion man-
ager, and then I was involved in 
professional and academic rela-
tions.   

My job with medical and dental 
products gave me an opportunity 

to work with practitioners, 
academicians and organiza-
tions, everything from Crest 
to Pampers ɂ to prescrip-
tion drugs for acne ɂ to 
serious bone diseases.  I 
traveled a lot, but it was 
very interesting work.            
I was there 32 years. 

When I retired from P&G in 
2000, I stayed retired for 
almost 6 months.  Then, for 
two years I taught and did 
marketing consulting for the 
University of Cincinnati.   

I always knew that in my 
post-corporate life I wanted 
to devote my life to work in 
the nonprofit sector.   

So, I became director of a 
nonprofit umbrella organiza-
tion in Cincinnati that did 
marketing and fundraising 
for 28 nonprofits throughout 
the Cincinnati area.   

That was a wonderful and 
educational experience, a 
good combination of mind 
and heart. 

After Jeanne and I moved to 
Lebanon five years ago, the 
Warren County Foundation 
was looking for someone to 
assist them, so I joined them 
as Vice President of Devel-
ÏÐÍÅÎÔȢ  )ȭÖÅ ÂÅÅÎ ÈÅÒÅ ÎÏ× 
for three years.   

Why Lebanon .  I had visited 
Lebanon many times over 
the years and had always 
liked it and thought it would 
be an ideal place to live.   

Before I retired, because of 
my travels, it made sense for 
me to live close to the air-
port.  Later, when Jeanne 
and I looked for a place to 
live, it worked out that we 
found a house here in    
Lebanon. 

Spotlight on our members  

HDLI receives $10,000 grant from City  

The Lebanon City Council in    
August approved a request for 
funds from HDLI in the amount of 
$10,000.  The donation includes 
$3,000 of in-kind support for 
printing, copying and postage, as 
well as utility assistance. 

Ȱ4ÈÉÓ ÇÅÎÅÒÏÕÓ ÓÈÏ× ÏÆ ÓÕÐÐÏÒÔ 
by City of Lebanon leaders  

is particularly 
meaningful to 
Historic Downtown 
Lebanon, Inc., and 
to everyone who is 
working so hard to 
apply national Main 
Street strategies in 
the downtown 
community.   

We are truly 
ÇÒÁÔÅÆÕÌȟȱ ÓÁÉÄ 3ÔÅÖÅ 
Mullinger, president, 
Historic Downtown 
Lebanon, Inc., and 
owner of the Golden 
Lamb. 

Presidential Members  

¶ City of Lebanon 

¶ The Golden Lamb 

¶ Golden Turtle Chocolate Factory 

¶ LCNB Bank 

¶ Lebanon Area Chamber of Commerce 

¶ Morgan Best Café, LLC 
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NEWS & VIEWS 

September, 2009 

Jim Bliss, HDLI Treasurer and Organization 
Committee Member. (Jim is VP of Development 

at the Warren County Foundation.)  

Mayor Amy Brewer 

with Steve Mullinger  



 

Life in Lebanon .  I was excited to move 
here, but I am even more excited living 
here.  I like the charm and friendliness of 
ÔÈÅ ÃÉÔÙȢ  )ÔȭÓ ÉÄÅÁÌÌÙ ÌÏÃÁÔÅÄ ÔÏ ÁÍÅÎÉÔÉÅÓ 
ÒÉÇÈÔ ÈÅÒÅȠ  ÉÔȭÓ ÁÌÓÏ ÃÌÏÓÅ ÔÏ ÏÔÈÅÒ ÔÈÉÎÇÓ 
ÙÏÕ ÍÉÇÈÔ ×ÁÎÔ ÔÏ ÄÏȢ  )ÔȭÓ Á ÐÅÒÆÅÃÔ    
ÌÏÃÁÔÉÏÎȟ Á ËÉÎÄ ÏÆ ȰÂÅÓÔ ÏÆ ÁÌÌ 
×ÏÒÌÄÓȢȱ   

The charm of Lebanon .  For 
ÏÎÅ ÔÈÉÎÇ ÉÔȭÓ ÔÈÅ ÂÅÁÕÔÙ ÏÆ ÔÈÅ 
architecture.  When I bought 
my house it was December, and 
with the Christmas lights and 
the snow, it was just like being 
in a postcard drawn by Currier 
ÁÎÄ )ÖÅÓȢ  )ÔȭÓ ÔÈÅ ÑÕÁÉÎÔ ÂÕÉÌÄȤ
ings and local scenery.  I also 
just love the pace and friendli-
ÎÅÓÓ ÏÆ ÌÉÖÉÎÇ ÈÅÒÅȢ  ) ÃÁÎȭÔ ÃÈÅÃË ÏÕÔ ÏÆ 
the grocery store without having a con-
versation, which I find charming.   

Service on HDLI Board of Directors 
and Organization Committee .  I have 
chosen to invest time with HDLI because 
I think downtown Lebanon is an abso-
lute treasure that we need to keep.  I 
have really bought into the dual purpose 
of HDLI, namely keeping the downtown 
economy thriving, while at the same time 
preserving its historic charm.   

.Ï× ÔÈÁÔ ×ÅȭÒÅ Á -ÁÉÎ 3ÔÒÅÅÔ ÃÏÍÍÕÎÉÔÙ 
and we are connected to state and      
national resources, it really gives us a 
process and framework for success.  We 
have access to training and the tools that 
have been refined over time and have 
proven to be successful in hundreds of 
communities.  )ÔȭÓ ÎÏÔ ÕÎÌÉËÅ ÉÎ ÍÙ       

 

 

corporate days when we operated by 
ȰÂÅÓÔ ÐÒÁÃÔÉÃÅÓȢȱ   

Also, what I like about this program is 
that it is not so much about personal 
ÏÐÉÎÉÏÎÓȠ ÉÔȭÓ ÁÂÏÕÔ ×ÈÁÔ ÏÔÈÅÒÓ ÈÁÖÅ 

learned around the country and how 
we can apply that here in Lebanon.   

So, my motivation has to do both with 
my love of the city and because the 
Main Street model simply makes good 
business sense. 

Central business district .  The central 
business district could benefit by     
enhancing its marketing mix to 
strengthen and broaden its appeal.  We 
will be looking strategically at what 
kind of businesses would encourage 
more visitors to come here and en-
courage more local folks to shop here 
first.  The marketing mix is a big part of 
that.   

The other thing that would be helpful 
is finding the right combination of days 
and hours our businesses can be open, 
so that not only can our visitors take 
advantage of our wonderful down 

 

town, but also more local people can 
take advantage of what Lebanon has to  
offer.  It sometimes seems that the  peo-
ÐÌÅ ÁÔ 7ÈÉÔȭÓ ÈÁÖÅ ÎÏ ÐÌÁÃÅ ÅÌÓÅ ÔÏ ÇÏ 
downtown. 

    

 

 

 

 

 

 

 

 

Lebanon experience .  Lebanon has a 
vibrant downtown quality, and any-
more downtowns are becoming an   
endangered species.  I think people like 
the feeling of being in an old downtown.  
The look of city is quaint and visually 
appealing.   

0ÅÏÐÌÅ ÄÏÎȭÔ ÃÏÍÅ ÔÏ ,ÅÂÁÎÏÎ ÊÕÓÔ ÔÏ 
ÂÕÙ ȰÓÔÕÆÆȟȱ ÂÕÔ ) ÔÈÉÎË ÔÈÅÙ ÁÌÓÏ ÃÏÍÅ 
for the experience of being in a place 
that is reminiscent of the way things 
used to be ɂ yet you can buy things you 
want and need for today.   

Lebanon well known Ȣ  )ÔȭÓ ËÎÏ×Î    
primarily for the Golden Lamb.  On a 
trip not so long ago to Cape Cod, I ran 
into some folks who immediately identi-
fied with the Golden Lamb when I   
mentioned I was from Lebanon, Ohio.   

  

 

payments for the first five years at 
a 0% interest rate. 

As part of the application, you must 
provide two years of quarterly cash 
flows to show the ability to meet all 
existing debt obligations, plus the 
amortization of the ARC loan. 

 

 

Do you own a viable business facing  
temporary distress?  If so, you may 
want to check with your banker 
ÁÂÏÕÔ !ÍÅÒÉÃÁȭÓ 2ÅÃÏÖÅÒÙ ,ÏÁÎÓȟ ÏÒ 
Ȱ!2# ÌÏÁÎÓȱ ÆÏÒ ÓÈÏÒÔȢ 

This loan is guaranteed by the Small 
Business Administration for amounts 
up to $35,000.  There are not any  

 

Better hurry because there is a 
limited amount of funds available.  
For more information, click on 
www.sba.gov/recovery. 

This news was brought to you by the Economic 
Restructuring Committee of HDLI. 
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Business news you can use  

HISTO RIC DOWNTO WN LE BANO N, INC.  

òWhen I bought my house it was 

December, and with the Christmas 

lights and the snow it was just like 

being in a postcard drawn by Currier 

and Ives.ó   

Jim Bliss, in his office at the Warren 

County Foundation.  
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I think everyone has had that experience 
in this town.  I would like for them to 
ÔÈÉÎËȟ Ȱ/Èȟ ÔÈÁÔȭÓ ÔÈÁÔ ÓÐÅÃÉÁÌ ÐÌÁÃÅȟȱ ÎÏÔ 
just because of a single business or a few 
businesses.  In saying that I am in no way 
diminishing the importance of our      
anchor businesses.   

Overall, I think for a city of 20,000      
people, Lebanon is extraordinarily well 
known, primarily due to its history.  

Key determinants of success .  When 
HDLI declares itself successful we will 
have well kept, beautiful historic build-
ings that have a waiting list of people 
who want to rent space in them for their 
businesses.  The demand will exceed 
supply.   

Advice for HDLI .  We need to keep 
working on getting every individual and 
organization we possibly can involved in 
the effort.  And, keep everyone informed 
×ÉÔÈ ÒÅÓÐÅÃÔ ÔÏ ÈÏ× ÉÔȭÓ ÇÏÉÎÇȟ ÁÎÄ ÔÈÅÎ     
celebrate successes as they occur. 

 

 

 

 

 

 

 

 

 

 

 

 

Update from the Design 

Committee 

The Design Committee would like to 
add to its membership.  If you are a 
history buff, contractor, real estate 
agent, graphic designer, or simply 
×ÁÎÔ ÔÏ ÂÅ ȰÐÁÒÔ ÏÆ ÔÈÅ ÁÃÔÉÏÎȟȱ ×Å ÉÎȤ
vite you join this vital committee.  We 
ask that you commit to at least 3-5 
hours a month and be able to commit 
to at least one year of service.   

For more information, please contact 
Mary Kaufman, chair, at 513-932-
4030; or the HDLI office at 513-228-
2322. 

Pavilion update .  Members are invited 
to attend the HDLI Board of Directors 
meeting on September 29, 2009, at 
4:30 p.m., at the Golden Lamb.  Julie 
Florence, library director for the Leba-
non Public Library, will present       
information about plans for a library 
pavilion. 

New member .  Stew Morr has joined 
the Design Committee and attended his 
first meeting on August 24th.  

Mr. Morr is from Cleveland and has 
been a resident of Lebanon for 4 years.  
He is a member of the Lebanon United 
Methodist Church and is involved with 
its renovation project.   

Mr. Morr is a property manager of 
commercial buildings.  He also has 
been working with Maria Collins,   
Lebanon Economic Development       
Coordinator, in inventorying the build-
ings in the central business district. 

Key projectɂvisual campaign .  
Among the Design Committee work 
plans, a central project has focused on 
developing awareness of downtown 
vacancies and related opportunities.   

Through an inventory on Mulberry, 
Broadway, Silver, Main and Mechanic 
streets, committee members are devel-
oping a visual campaign to let the public 
ËÎÏ× ×ÈÁÔȭÓ ÁÖÁÉÌÁÂÌÅ ÉÎ Á ÐÒÏÆÅÓÓÉÏÎÁÌ 
manner which also emphasizes the   
historic nature of our community. 

Poster ideas have been postulated and 
presented.  When design concepts are 
finalized, the City will print posters for 
us as part of an in-kind gift to HDLI.   
This part of the undertaking is expected 
to be completed by December. 

Also, information about inventoried 
buildings is going into a central data-
base, a project spearheaded by the   
Economic Restructuring Committee. 

Finally, we will enter detailed informa-
tion about these buildings on CoStar, a 
web-based database for commercial 
real estate.  This will give member real-
tors from across the country 24/7     
access to the information.   

 

 

2ÅÔÕÒÎ ×ÉÔÈ ÕÓ ÔÏ ÔÈÅ ȰÇÌÏÒÙ ÄÁÙÓȱ ÏÆ 
railroad travel and dine on a gourmet 

meal as we journey 
through the country-
side.   
 

$ÏÎȭÔ ÍÉÓÓ ÔÈÉÓ ÖÅÒÙ 
special fundraiser for 
Historic Downtown 
Lebanon, Inc.   

Save the date!   

GONNA TAKE A SENTIMENTAL 
JOURNEY  

Step back in time and experience 
Á ȰÓÅÎÔÉÍÅÎÔÁÌ ÊÏÕÒÎÅÙȱ ÁÂÏÁÒÄ 
ÁÎ ÁÕÔÈÅÎÔÉÃ ρωτπȭÓ ÄÉÎÎÅÒ ÔÒÁÉÎ 
departing from right here in   
Historic Downtown Lebanon on 
Thursday, October 22, 2009 ,  
beginning at 5:30 PM.   
 

Tickets are $70 each.  More information 
to follow!   
 

ALL A-B-O-A-R-D! 
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Organization Committee plans fundraiser  

HISTO RIC DOWNTO WN LE BANO N, INC.  

Warren County Foundation  
Jim Bliss 

P.O. Box 495 
Lebanon, OH  45036 

513-934-1001 
 

Jeanne Bliss, for the  
Organization Committee 



Background .  I grew up in Lebanon and 
moved to Atlanta when I went to college, 
got married and stayed there for twenty 
years.  Following college, I was a buyer 
ÆÏÒ -ÁÃÙȭÓ ÆÏÒ ÁÂÏÕÔ ÆÉÖÅ ÙÅÁÒÓȢ  

But, after I had my son, I did-
ÎȭÔ ÌÉËÅ ÔÈÅ ÁÍÏÕÎÔ ÏÆ ÔÉÍÅ ) 
had to spend away from him.  
I was commuting 20 miles 
outside of Atlanta, traveled a 
lot and often had to work 
weekends. I was missing out 
on too much of his life, so I 
quit.   

After being home for a while 
four friends and I got to-
gether and opened up a       
co-op store located in a 
house at the edge of our 
town.  It was a house that 
had five rooms with each 
flowing into the next.  It was a perfect 
setup for a store.   

Each one of us had something different.  
At the time I was doing needlework and 
cross-stitch, so I opened a needlework 
shop.  I started framing needlework 
pieces for my displays, doing it myself, 
and then people started asking me to 
frame other things for them.   

I decided to go to framers school to en-
hance my expertise in that area.  Over 
time, fewer and fewer people were doing 
needlework, and my business turned 
increasingly to framing.   

When I moved back to Ohio, I sold out 
my needlework supplies and just 
brought the framing work here.              
)ÔȭÓ ÂÅÅÎ ÔÈÉÒÔÅÅÎ ÙÅÁÒÓ ÎÏ× ÓÉÎÃÅ ) 
ÍÏÖÅÄ ÂÁÃËȢ  )ȭÖÅ ÂÅÅÎ ÉÎ ÔÈÒÅÅ ÄÉÆÆÅÒȤ

ent locations.   

The way I learned about 
this building was I 
heard that the guy who 
ran the appliance store 
was moving out. I 
thought about moving 
there, but my storefront 
would be on an ally.   

About that same time I 
heard that the person 
who owned a bookstore 
at the front of the prop-
erty also was planning 
to move.   

So, I talked to them and they agreed to 
rent both spaces to me.  I took the wall 
out between the two sides and made 
one big store.  It will be five years in 
October.   

This location has everything I need.  It 
has a lot of space, a big work area,    
access to Broadway, and the back door 
goes to the parking lot with a loading 
area, convenient for folks picking up 
their pictures.   

HDLI involvement .  I was on the board 
for the Chamber because I like to be 
ÉÎÖÏÌÖÅÄ ×ÉÔÈ ×ÈÁÔȭÓ ÇÏÉÎÇ ÏÎ ÁÎÄ ÈÅÌÐ 
where I can.   

 

After my business moved to this loca-
tion, I joined Lebanon Antiques Dealers 
and Merchants Association (LADMA), 
because I wanted to help promote 
downtown.  That is also why I got in-
volved with HDLI.   

) ÔÈÉÎË ×Å ÈÁÖÅ Á ÒÅÁÌ ÓÔÒÏÎÇ ÍÅÒÃÈÁÎÔÓȭ 
association, and even when we had 
LADMA, there were ups and downs in 
trying to keep everyone together.  

We had great meetings and ideas, but it 
was difficult finding time to get every-
thing done because everyone was so 
busy running their business.   

With HDLI having more of an organiza-
tion, having a board and committees, I 
ÔÈÉÎË ÔÈÅÒÅȭÓ Á ÓÙÓÔÅÍ ÔÏ ÇÅÔ ÔÈÉÎÇÓ 
done.   

 

 

 

Page 4 

Becky Gebhart ðPromotion Committee Star 
Volunteer  

Inside Picture This  

HISTO RIC DOWNTO WN LE BANO N, INC.  

Becky Gebhart, owner of Picture 

�7�K�L�V�����L�Q���K�H�U���³�%�X�F�N�H�\�H���5�R�R�P�´ 

Becky Gebhart, with co -worker, preparing wall art in the 
framing shop for a Mason homearama home on display 

this month.   


